From Threads to Tech

Al's Role in Modern Uniform
Program Management
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Harnessing the Power of Al
for the Uniform Industry

In recent years, we have witnessed an unprecedented acceleration of technology. As
Artificial Intelligence (Al) emerges as one of the most transformative innovations in history,
it’s important for every business to explore the potential benefits, critical considerations,

and the ethical roadblocks to its adoption.

Specific to the uniform industry - a sector whose significance spans healthcare, corporations,
manufacturing, education, and more - Al's application promises a fresh wave of innovation
and opportunities. The uniform industry, traditionally reliant on manual design, production, and

distribution processes, is ripe for a technological revolution.

Incorporating Al into the uniform industry’s processes holds the potential to enhance
efficiency, improve product quality, and drive customer satisfaction to new heights. Al
can help streamline workflows, introduce precision in design and manufacturing, and

personalize the customer experience like never before.
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Potential Benefits of Al for the Uniform Industry

RAW MATERIALS &
MANUFACTURING

FABRIC AND MATERIAL SELECTION

Al can help in the selection of different fabrics and
materials by analyzing various factors like durability,
cost, comfort, and environmental impact. Machine
learning models can also predict the performance of
new materials based on historical data. By analyzing
data from various suppliers and the environmental
impact of different materials, Al can guide companies
towards more eco-friendly choices.

DESIGN AND PROTOTYPING

The design process can be accelerated through
predictive modeling with Al, generating new designs
based on past successful patterns. For prototyping,
Al can simulate the look and feel of a uniform,
reducing the time and resources spent on creating
physical prototypes.

QUALITY CONTROL AND INSPECTION

Quality control processes can be significantly
improved with Al. Machine vision, a subset of Al, can
inspect uniforms at a microscopic level, identifying
even the smallest defects that may not be visible to
the human eye.
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SUSTAINABILITY &
PROTECTING THE ENVIRONMENT

WASTE REDUCTION

Manufacturers can ensure minimal material waste

by using Al to optimize pattern layouts for cutting
fabrics. Through analyzing the most efficient ways to
use fabric, as well as supply chain optimization and
feedback loops, the uniform industry can significantly
reduce the amount of discarded material.

ENERGY CONSUMPTION

Al can monitor and manage energy usage in production
facilities, ensuring machinery and equipment run at
optimal times and in the most efficient manner. By
streamlining energy use, the industry can significantly
reduce its environmental impact.

CONTROLLING EMISSIONS

Al can analyze the entire supply chain, suggesting
areas for reduction in carbon emissions, like suggesting
closer suppliers or more efficient transportation routes.
This not only conserves energy but also leads to a
reduction in the overall carbon footprint of the
production process.
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Potential Benefits of Al for the Uniform Industry

ORDERING & DISTRIBUTION

PREDICTIVE ANALYTICS &
DEMAND FORECASTING

By harnessing past sales data and overlaying it with
current market trends, Al can offer astonishingly
accurate predictions about future demand. This not
only ensures that companies produce just the right
amount, preventing overproduction and waste, but
also streamlines inventory, making the entire process
more efficient and cost-effective.

MANAGING YOUR PROGRAM

Al can streamline uniform programs through automated
inventory tracking, order management, and real-time
reporting. It can also help in making uniform

programs more eco-friendly by suggesting the most
sustainable practices.

SUPPLY CHAIN OPTIMIZATION

By predicting demand and automating order
placements, Al optimize the supply chain. It can
also enhance logistics and distribution efficiency,
ensuring timely delivery.

Al’s Role in Modern Uniform Program Management

CUSTOMER EXPERIENCE

CUSTOMIZATION & PERSONALIZATION

With Al, it's possible to offer unique customization
options based on individual preferences. Machine
learning algorithms can learn from data to understand
customer preferences and create tailored uniform
designs. Personalization can extend to sizes, color
combinations, materials, and logos.

VIRTUAL TRY-ON & SIZING ASSISTANCE

Al can enhance the user experience through virtual
try-on and sizing assistants. Customers can virtually try
uniforms in various sizes and styles, which helps reduce
returns and increase satisfaction.

VIRTUAL ASSISTANTS &
CUSTOMER SUPPORT

Al chatbots and virtual assistants can provide 24/7
customer support, answering queries about order
status, size charts, material details, etc.

FEEDBACK LOOPS

Al can process customer feedback to understand
common reasons for returns or dissatisfaction. This
information can be used to reduce waste and improve
employee satisfaction.
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Things Companies Need to Consider Before
Adopting Al Solutions for their Uniform Program

The transformative potential of Al in the uniform industry is undeniable. From optimizing fabric use to predicting fashion
trends, Al can streamline operations and foster innovation. However, as with all powerful tools, it's essential to wield Al
responsibly. It's not just about harnessing its benefits; it's equally crucial to address the challenges and concerns that arise
from its integration. This means grappling with ethical dilemmas, ensuring data security, maintaining a balance between
human and machine, and preserving consumer trust.

ETHICAL CONSIDERATIONS

It's crucial to ensure that the use of Al doesn't lead
to unfair practices such as discrimination or biased
decision-making.

DATA PRIVACY

Companies need to secure their Al systems to
prevent data breaches and ensure customer’s
information privacy and integrity.

THE NEED FOR HUMAN OVERSIGHT

While Al can handle many tasks, human oversight is
still needed to ensure the accuracy of Al predictions
and to manage unexpected situations.

PROTECTING TRUST & QUALITY

Companies need to be transparent about how they
use Al and address any concerns people might have
to maintain employee and customer trust.

What Can You Do Now?

The promise of Al's transformative impact on the uniform industry, though brimming with potential, still lies on the
horizon. As we eagerly anticipate the full scope of these advancements, immediate challenges such as sustainability,
supply chain intricacies, and ensuring unwavering customer satisfaction cannot be set aside.

While we wait for the dawn of Al's complete integration, businesses require tangible solutions here and now. Companies
are realizing significant benefits in cost and resource savings through the utilization of a Managed Uniform Program
from Unitec Distribution System. Backed by proprietary software, The Proximity System™, and guided by expert account
managers, this system has been tailored to streamline and optimize uniform ordering and distribution for organizations
with more than 500 employees in uniform.

Unitec Distribution Systems regularly updates and enhances The Proximity System™ to maintain its status as the most
powerful and flexible internet-based apparel management system available.

LEARN MORE & SCHEDULE A DEMO

uniformsbyunitec.com | 410-876-6227 | CustomerService@unitec-corp.com
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About Unitec Distribution Systems

Since 1927, Unitec Distribution Systems has been a

leader in uniform apparel solutions. Through our proprietary
uniform management software and exceptional customer
service, we're able to streamline uniform distribution while
improving morale and reducing waste. We offer a wide range
of uniform products with in-house customization and
direct-to-employee distribution services.

Unitec Distribution Systems takes the
headaches out of managing your uniform
purchases and distribution.

e Single source for all uniforms and accessories,
including vast selection of superior quality uniforms

e Proprietary software for unmatched control
of budget, allowances, and distribution

e Dedicated account managers and access
to live customer support

e  Online employee ordering, manager
approvals, and reporting

e Organization-wide cost and time savings

UNITEC DISTRIBUTION SYSTEMS

UniformsbyUnitec.com
410-876-6227

CustomerService@unitec-corp.com
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“One of the best business decisions we have ever made
was to allow Unitec to handle our uniform business.
Working with Unitec allows my staff to concentrate on our
core business and leave the management of our uniform
program to the professionals. Whether it’s sizing, returns,
or anything in between, you'll find the customer service
department at Unitec to be “Top Shelf””

- Fixed Route Director, Public Transportation Industry

WBENC Certified WBE
SBA Certified WOSB
MDOT Certified DBE/MBE/SBE




