The Ultimate Guide to
Controlling Uniform Costs

Understanding the Financial Impact
of Uniforms on a Business.
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Introduction:

Guide to Controlling Uniform Costs

Uniform costs often represent a significant, albeit
overlooked, expenditure in many businesses. From the
direct costs of purchasing and maintaining garments to
the indirect impacts on productivity and administrative
overhead, the complexities of uniform management

can drain resources and distract from core business
objectives. Moreover, hidden costs such as employee
dissatisfaction and brand inconsistency further
exacerbate the challenge, making effective uniform
management crucial for maintaining a competitive edge.

In today’s economic landscape, controlling these costs

is not just about cutting expenses—it's about investing
in solutions that drive efficiency and align with company
values. This guide delves into the common challenges
businesses encounter with uniform management and
introduces a strategic approach to address these issues.
Through practical steps and expert insights, businesses
can transform their uniform programs from a source

of financial strain into a tool for enhancing operational
efficiency and promoting a positive brand image. By
prioritizing thoughtful planning, data-driven decisions,
and continuous improvement, companies can not only
reduce their uniform costs but also enhance their overall
business performance.

The Ultimate Guide to Controlling Uniform Costs

In This Guide:

e Understanding Your Uniform Costs

¢ Building a Cost-Effective Uniform Strategy
¢ Implementing a Managed Uniform Program
e Maximizing ROl with Data and Analytics

e Frequently Asked Questions
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Chapter 1: Understanding Uniform Costs

Uniform costs are often overlooked as a minor part of business expenses. However, when dissected, they can reveal a

complex web of direct, indirect, and hidden costs that significantly affect your bottom line. By understanding these costs,

your business can make more informed decisions and optimize your uniform management strategy.

Direct Costs Indirect Costs Hidden Costs

Direct Costs

Direct costs are the most visible expenses associated with uniforms. These include:

Purchase

The upfront cost of buying uniforms.

These costs can vary depending
on the fabric quality, brand, and
customizations like logos.
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Rental

Some companies opt for renting
uniforms, which typically involves
a recurring fee.

Replacement

Uniforms wear out and need replacing. The frequency
of replacement depends on the nature of the job and
the quality of the uniforms. Managing these costs
effectively involves choosing durable materials and
designs that last longer without sacrificing comfort.
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-+« Indirect Costs
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These are costs that are not immediately apparent but still impact your organization:

Lost Productivity

Every minute employees spend
managing their uniforms (such as
repairing minor damages or dealing
with suppliers) is time not spent on
core business activities. Simplifying
uniform management can reclaim this
lost productivity.

Shrinkage

This refers to uniforms being lost

or stolen, which can be surprisingly
costly over time. Implementing checks
and balances, such as secure storage
areas and clear policies on uniform
handling, can minimize shrinkage.

Administrative Overhead

Managing uniform inventory, supplier
relationships, and employee compliance
involves significant administrative
effort. Reducing complexity through a
streamlined uniform program can lower
these overheads.

The Ultimate Guide to Controlling Uniform Costs

Warehousing

Storing uniforms in a warehouse or
other part of your facility requires
paying for extra square footage.
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Hidden Costs

Hidden costs can silently drain resources and affect your business in subtle yet significant ways:

Employee Morale

Uncomfortable, unattractive, or poorly maintained
uniforms can negatively impact employee morale.
Happy employees are more productive and project a
positive company image, so choosing uniforms that
employees are proud to wear is crucial.

Brand Reputation

Uniforms are a visual representation of your brand.
Consistently good-looking, high-quality uniforms
enhance brand perception, while inconsistent or
shoddy apparel does the opposite.

Compliance Penalties

Certain industries have specific regulations governing
employee attire for safety and compliance reasons.
Non-compliance can lead to penalties and legal issues.
Ensuring that uniforms meet industry standards is
therefore not just about compliance but also about
avoiding potentially hefty fines.

Understanding these costs is the first step towards a more efficient and cost-effective uniform
management strategy. By recognizing and addressing these direct, indirect, and hidden costs,
businesses can enhance employee satisfaction, bolster their brand image, and improve overall
financial health. In the next chapter, we'll explore strategies to build a cost-effective uniform
program that aligns with these insights.
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Chapter 2:
Building a Cost-Effective Uniform Strategy

Developing a cost-effective uniform strategy is crucial for optimizing expenditures while maintaining a high level
of employee satisfaction and brand consistency. This chapter will guide you through assessing your uniform needs,

managing your inventory efficiently, and devising effective replacement strategies.

Needs Assessment Inventory Management Replacement Strategies oo

- - -+ Needs Assessment: Identifying
Uniform Requirements for Different Roles

The first step in crafting a cost-effective uniform strategy is to conduct a thorough needs

assessment. This involves:

Understanding Role Requirements

Different roles may require different types of uniforms.
For instance, front-office staff will need professional
attire that aligns with your brand'’s image, while
technical staff may require durable and functional
clothing that can withstand rigorous conditions.

Engaging Stakeholders

Include feedback from those who wear the uniforms
daily. Their insights can help identify what works and
what doesn't, leading to better uniform choices that

enhance satisfaction and compliance.

Analyzing Environmental and
Job-related Factors

Consider the physical and environmental conditions in
which the uniforms will be used. This analysis will help
determine the materials and designs that best fit the
job's demands, ensuring both comfort and durability.
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-+ +----- |nventory Management:
Right-sizing Inventory and Minimizing Waste

Effective inventory management ensures that you have the right number of uniforms
at the right time, minimizing both excess costs and shortages:

Forecasting and Planning

Utilize historical data and current trends to
predict future uniform needs. This approach
helps in maintaining optimal inventory levels
without overstocking.

Lean Inventory Techniques

Implement lean inventory methods such

as Just-In-Time (JIT) delivery, which ensures
uniforms are supplied as they are needed,
reducing storage costs and the risk

of obsolescence.

Regular Review and Adjustment

Continuously monitor and adjust inventory
levels based on actual usage and employee
feedback to ensure efficiency and reduce waste.
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--.--.-.. Replacement Strategies:
Balancing Cost and Employee Satisfaction

An effective replacement strategy is vital for managing costs while keeping employees
happy and well-presented:

Establish Clear Replacement Criteria

Define specific conditions under which uniforms
will be replaced, such as wear and tear standards or
after a certain number of wash cycles. Clear criteria
help in making the process predictable and fair.

Scheduled Replacements vs. On-demand

Consider the benefits of scheduled replacement
cycles versus on-demand replacement. Scheduled
replacements can reduce administrative burdens and
ensure uniform quality, but on-demand replacements
can address immediate needs and reduce stockpiling.

Employee Incentives for Care

Implement programs that incentivize employees

to take good care of their uniforms. This can

extend the life of the garments and reduce frequent
replacements, lowering overall costs.

Building a cost-effective uniform strategy involves understanding the specific needs of different
roles within your organization, managing inventory efficiently to avoid excesses and shortages,
and developing a balanced approach to replacing uniforms. By addressing these key areas, your
business can reduce costs, minimize waste, and maintain a satisfied workforce. In the next
chapter, we will discuss how to implement these strategies through a managed uniform program,
simplifying these processes and ensuring cost-effectiveness.
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Chapter 3:
Implementing a Managed Uniform Program

Transitioning to a managed uniform program can streamline your uniform management, ensuring cost efficiency,
consistency in employee appearance, and enhanced satisfaction. This chapter outlines the key steps for implementing

a managed uniform program, from selecting the right vendor to rolling out the program across your organization.

Benefits Overview

Before implementing a managed uniform program, it's crucial to understand the benefits:

COST CONTROL UNIFORM CONSISTENCY CONVENIENCE

Managed services often provide Unitec ensures all employees have Reduces the administrative burden
predictable costing models, helping high-quality, matching uniforms, on your staff, as the uniform provider
businesses budget more effectively. enhancing professional appearance handles inventory, distribution,

and brand image. maintenance, and replacement.

Vendor Selection Criteria

Choosing the right vendor is critical to the success of your managed uniform program. Consider these key factors:

QUALITY OF PRODUCTS COST STRUCTURE

Assess the quality of the uniforms to ensure they meet Evaluate the cost-effectiveness of different vendors.
your standards for durability and comfort. Look for transparent pricing with no hidden fees.
SERVICE LEVEL AGREEMENTS (SLAS) REPUTATION AND RELIABILITY

Understand the terms of service, including delivery Check references and reviews to gauge the vendor’s
timelines, maintenance schedules, and response times reliability and the level of customer service they provide.

for urgent issues.

CUSTOMIZATION CAPABILITIES SCHEDULE A DEMO
Ensure the vendor can meet your specific needs for >>

Request a customized demo of
customization, such as logos, colors, and specific

Unitec’s Managed Uniform Program.

fabric requirements.
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Implementation Steps

Implementing a managed uniform program involves careful planning and coordination:

D 1. INITIAL CONSULTATION

(E113) Work with the chosen vendor to outline your specific needs and expectations. This
should include discussions about uniform types, quantities, customization, and any
special requirements.

2. CONTRACT NEGOTIATION

Finalize terms that protect your interests and ensure clear understanding of service

expectations, costs, and delivery timelines.

3. ITEM SELECTION AND PROGRAM CONTROL DECISIONS
% Make decisions regarding the specific items to be included in the program. Determine
control measures and policies related to uniform management, such as replacement
procedures and usage guidelines.

4. LOGISTICS PLANNING

Coordinate with the vendor on the logistics of uniform delivery, exchange, and
maintenance schedules. Set up internal processes to manage these aspects smoothly.

5. ROLLOUT AND TRAINING

Officially roll out the new uniforms. Provide training for your staff on the proper care,
maintenance, and compliance with the uniform policy.

6. EMPLOYEE SIZING AND ORDERING

Conduct sizing sessions to ensure each employee receives appropriately fitting uniforms.
Allow employees to provide input on the selection to ensure their comfort and satisfaction.
Place orders based on the sizing sessions.

7. FEEDBACK LOOP
/é-.a\

kﬁ/ Establish a feedback mechanism to gather insights from employees on the comfort and
functionality of the uniforms. Use this feedback to make any necessary adjustments.
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Monitoring and Evaluation

Once the program is in place, continuous monitoring and evaluation are necessary to
ensure its success:

Performance Tracking

Regularly review the performance of the
uniform provider against the agreed SLAs.

Cost Review

Periodically assess the cost-effectiveness
of the program. Look for ways to optimize
the contract and reduce expenses.

Employee Satisfaction

Regularly survey employees to gauge
satisfaction with the quality and
functionality of the uniforms.

Implementing a managed uniform program involves careful vendor selection, meticulous
planning, and ongoing management to ensure it meets your business needs. By following
the outlined steps and continuously evaluating the program’s effectiveness, you can
ensure that your uniform management process is both cost-effective and beneficial for
your employees. In the next chapter, we will explore how to maximize the ROI of your
uniform program through effective use of data and analytics.
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Chapter 4:
Maximizing ROl with Data and Analytics

Leveraging data and analytics is essential to maximizing the return on investment (ROI) in your uniform program.
This chapter explores how to use data to track costs, predict needs, and improve your uniform management strategy.

A Managed Uniform Program offers real-time data, simplifying analysis and decision-making.

L

Cost Tracking and Reporting

Effective cost tracking and reporting are fundamental to understanding and managing your uniform expenses.
Implementing these practices allows for better budget control and financial planning:

ESTABLISHING KEY METRICS

Identify KPIs such as cost per employee, uniform lifespan, and maintenance costs. Managed
Uniform Programs like Unitec’s automatically provide this data, eliminating manual tracking.

REGULAR REPORTING

Create regular reporting schedules—monthly or quarterly. The Proximity System ™ from
Unitec includes automated reporting tools that deliver timely, comprehensive insights.

TECHNOLOGY INTEGRATION

Leverage ERP systems or uniform management software for automated data collection and
reporting. Managed Uniform Programs integrate seamlessly with these systems, providing
real-time analytics and centralized data access..

N COST ANALYSIS

ﬁﬁﬂ Analyze data to uncover trends and cost-saving opportunities. Unitec’s customer service team
takes the lead in analyzing your data, ensuring you benefit from expert insights and actionable
recommendations for cost reduction without additional effort on your part.
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Predictive Maintenance

Predictive maintenance in uniform management involves anticipating future needs and addressing them proactively
to avoid unexpected costs and disruptions:

USAGE PATTERNS
iz

Analyze data on uniform wear and tear to understand usage patterns and predict when uniforms
will likely need replacement.

PREDICTIVE MODELING

Employ predictive modeling techniques to forecast future uniform needs based on historical
data. This can help in optimizing inventory levels and planning budgets.

% PREVENTIVE REPLACEMENTS

Implement a schedule for preventive replacements based on predictive insights. This approach
helps in managing costs more effectively and ensures that employees always have uniforms in
optimal condition.

Continuous Improvement

Continuous improvement is about using the insights gained from data and analytics to refine and enhance your
uniform strategy:

FEEDBACK INTEGRATION

Regularly collect and analyze employee feedback on uniform comfort, functionality, and
satisfaction. Use this data to inform decisions about uniform selection and customization.

PROCESS OPTIMIZATION

Identify inefficiencies in the uniform management process through analytics. Look for

opportunities to streamline operations, such as improving distribution methods or enhancing
the inventory management system.

INNOVATION AND ADAPTATION

Stay adaptable and open to new technologies or methodologies that can further optimize
uniform management. Regularly review new tools and practices in the market and assess their

potential impact on your program.

Maximizing ROI with data and analytics involves more than just monitoring costs; it requires a proactive approach
to managing and anticipating uniform needs and continuously refining the uniform program based on data-driven
insights. By establishing robust systems for tracking, predicting, and improving, your organization can ensure that
its uniform program not only meets current needs but is also scalable and sustainable for the future. This strategic
approach to uniform management will result in significant cost savings, enhanced employee satisfaction, and a
stronger corporate identity.
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Chapter 5: Frequently Asked Questions

This section addresses some of the most common questions related to managing uniform costs and implementing the
strategies discussed in “The Ultimate Guide to Controlling Uniform Costs.” These FAQs are designed to provide further
clarity and assist businesses in navigating their uniform management challenges effectively.

Q: WHAT ARE THE MOST SIGNIFICANT BENEFITS OF SWITCHING TO A MANAGED
UNIFORM PROGRAM?

A: A managed uniform program offers several key benefits, including cost predictability, reduced administrative
burden, and enhanced uniform quality and consistency.

Q: HOW CAN WE CHOOSE THE RIGHT VENDOR FOR OUR UNIFORM NEEDS?

A: Selecting the right vendor involves assessing several critical factors. Look for a vendor that provides high-quality
uniforms and offers a comprehensive suite of services, including customization, repairs, and management of
procurement, tracking, and distribution. A Managed Uniform Program distinguishes itself by taking care of all
these aspects for you, allowing your team to focus on core business activities. Evaluate the vendor’s reputation,
cost-effectiveness, scalability, and flexibility to ensure they can meet your evolving needs efficiently and with
minimal effort required from your team.

Q: WHAT STRATEGIES CAN BE EMPLOYED TO REDUCE THE HIDDEN COSTS ASSOCIATED
WITH UNIFORMS?

A: To reduce hidden costs, businesses should find a partner with transparent pricing and an optimized system for
managing inventory and distribution. Selecting durable products that withstand the demands of the job also
reduces the need for replacements.

Q: CAN DATA ANALYTICS REALLY HELP MANAGE UNIFORM COSTS? IF SO, HOW?

A: Yes, data analytics plays a crucial role in managing uniform costs effectively. By analyzing usage patterns, wear
and tear, and replacement rates, businesses can make informed decisions about product selection, purchase
timing, and budget allocation. Predictive analytics can forecast future needs, allowing companies to optimize
their employee uniform allocation and reduce wasteful spending.

Q: WHAT SHOULD BE INCLUDED IN A UNIFORM PROGRAM TO ENSURE
EMPLOYEE SATISFACTION?

A: To ensure employee satisfaction, a uniform program should include:

e High-Quality Garments: Comfortable and suitable for the work environment.
e Range of Sizes and Fit Options: Accommodate different body types, enhancing comfort and self-esteem.

o Employee Involvement: Include employees in the selection process and consider their feedback on
styles and materials.

e Dedicated Account Manager: Ensure prompt handling of issues related to ordering or managing the
uniform account, providing a direct line of communication and personalized customer service.

e Technological Solutions: Implement an easy-to-use online portal for ordering and tracking uniforms,
enhancing convenience and efficiency for both employees and administrators.
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About Unitec Distribution Systems

Since 1927, Unitec Distribution Systems has been a

leader in uniform apparel solutions. Through our proprietary
uniform management software and exceptional customer
service, we're able to streamline uniform distribution while
improving morale and reducing waste. We offer a wide range
of uniform products with in-house customization and
direct-to-employee distribution services.

Unitec Distribution Systems takes the
headaches out of managing your uniform
purchases and distribution.

e Single source for all uniforms and accessories,
including vast selection of superior quality uniforms

e Proprietary software for unmatched control

of budget, allowances, and distribution

e Dedicated account managers and access

to live customer support . ..
PP “One of the best business decisions we have ever made

e Online employee ordering, manager was to allow Unitec to handle our uniform business.
approvals, and reporting Working with Unitec allows my staff to concentrate on our
o . . . busi dl h f if
o BT Cestand B SS core business an eav?t e manageme.nt o‘ (?ur uniform
program to the professionals. Whether it's sizing, returns,
or anything in between, you'll find the customer service

department at Unitec to be “Top Shelf””

- Fixed Route Director, Public Transportation Industry

SCHEDULE A DEMO

Request a customized demo of >>

Unitec’s Managed Uniform Program.

UNITEC DISTRIBUTION SYSTEMS
UniformsbyUnitec.com
410-876-6227

WBENC Certified WBE
SBA Certified WOSB
MDOT Certified DBE/MBE/SBE

CustomerService@unitec-corp.com
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